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Pololū Trail Historic Restoration and Stabilization Project 

Pololū, North Kohala, Hawai‘i Island 

Scope 
 

Background 
The Pololū Trail is a Nā Ala Hele Program Trail managed by the Nā Ala Hele Trail and Access 
Program, within the Division of Forestry and Wildlife, Department of Land and Natural 
Resources. This trail is a portion of the historic trail that once went around the entire island. 
This portion specifically was the only route connecting Kohala—along what is now the 
Akoni-Pule Highway—to the valleys of Pololū and beyond. Famously, this trail hosted 
Kamehameha and his protectors when he was transported to ʻĀwini as an infant. The 
current iteration of the trail was carved into the cliff of Pololū valley in about  the 1850s 
when the trail was modified to accommodate mules and horses. Since then, erosion has 
taken its toll and portions have lost its original cobbling, exposing clay soil substrates that 
are prone to heavy erosion and rutting. The aim of this project is to honor the great historic 
significance of this wahi pana and restore the trail so that it may continue to function as a 
treasured part of the Kohala community for another 175 years.  

This project is being funded by a grant from the U.S. Department of Commerce, National 
Oceanic and Atmospheric Administration (NOAA) through the University of Hawai‘i project, 
“ʻĀina restoration through community governance to advance climate resilience in the 
Hawaiian Islands”. 

 

Project Description 
The purpose of project activity is to stabilize the trail, reduce erosion, and restore it based 
on its historic location. Trail restoration and erosion reduction will improve the water quality 
of the adjacent stream and coral reef habitat. This contract will be based on a competitive 
bidding procurement process. 

The quality of work performed should consider the historical context of the trail feature. As 
such restoration and stabilization work shall be done in similar methods, materials, and 
results as the original historic form.  



While the work is being performed, the public must be allowed to continue to use the trail. 
Periodic closures may be allowed as necessary and will need to be coordinated with 
Project Contact no less than 2 weeks prior.  

All historic preservation compliance documentation has been completed and is not the 
responsibility of the contractor.  

The project is broken down into three line items. Ideally, DLNR wishes to complete all three 
line items, but the ultimate award will depend on which line items work within the project’s 
allocated budget. When submitting bids, note each line item’s cost separately.  

Line Item 1: 
Construct concrete steps with stone inlay in the style of the existing steps nearby. 
Concrete stamping should be used to mimic the retaining log to ensure longevity. 
Approximately 50 ft. See Appendix 1 for diagram.  

Line Item 2: 
Harden trail tread with large stones (dry placement—no concrete) to create steps 
and cobbling with drainages. When complete, this should protect the clay 
subsurface from further water erosion and direct foot traffic onto the stone cobbling 
instead. Stones should be sources locally as much as possible, especially visible 
surface and facing stones. Approximately 500 ft. See Appendix 2 for images of 
current trail tread conditions.  

Line Item 3:  
Stabilize and repair loose cobbling. Approximately 1,400 ft. See Appendix 3 for 
images of current trail tread conditions.  

 

Project Location 
The Pololū Trail is located at the end of Akoni-Pule Highway in North Kohala, Hawai‘i Island. 
See Appendix 4 for project map.  

  



Project Timeline 
Bid opening April 22, 2026 
Site Visit (recommended) No set date 
Submit questions by April 25, 2026 
Bid closes May 5, 2026   

 
Project to be completed within 12 months of notice to proceed.  

Special Requirements 
• Contractors license as appropriate must be submitted with the bid. 
• Performance, material, and payment bonds must be provided before a purchase 

order can be issued. 
• Submit bid bond with the bid. 
• Potential bidders must have experience with traditional Hawaiian stone masonry 

techniques. 
• Potential bidders must have experience working in the Kohala district, preferable in 

areas near the project area. 

 

Site Visit 
It is recommended that potential bidders visit the project area to be familiar with the trail 
sections covered under the project scope. The Pololū Trail is a public trail and does not 
have closure times. Potential bidders may visit the site on their own schedule.  

 

Project Contact 
Jackson Bauer 
808-657-8041 
jackson.m.bauer@hawaii.gov 

mailto:jackson.m.bauer@hawaii.gov


Appendix 1 (Line Item 1) 
Diagram of proposed concrete with stone inlay steps: 

 

 
Photograph of existing concrete steps nearby, to be mimicked by the new steps in  
Line Item 1: 

 



Appendix 2 (Line Item 2) 
Photograph of existing trail conditions showing need for hardening:  

 

 



Photograph showing an example of hardening and cobbling that should be replicated in 
Line Item 2:  



Appendix 3 (Line Item 3) 
Photographs of existing trail conditions showing the need for repair and stabilization of 
existing cobbling in Line Item 3: 

 



Appendix 4 (Project Map) 
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Line Item 2 

Line Item 3 
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TERMS AND CONDITIONS  
 
Authority of the State:  
The State shall decide all questions that may arise as to the work performed hereunder, as 
to the manner of such performance, as to the interpretation of any law, rule or 
regulation, policies and procedures, as to compensation, and as to any other matter that 
may arise under the Contract. The decision of the State in such matters shall be final if not 
in violation of law and not arbitrary, capricious or characterized by abuse of discretion.  
 
Bidder Qualifications: 

Bidder shall provide Bid Security in acceptable form pursuant to HRS 103D-323 and 
HAR 3-122-222. Bid Security must be submitted BERORE Offer Due Date & Time. 
 
Method of Award:  
At the close of this solicitation the bids will be reviewed by the Contract Administrator.  All 
vendors are advised that they must be HCE compliant to qualify for selection. The bidder 
must provide a bid for all line items in the solicitation to qualify for award.  
  
Vendor Selection:    
All offers must be submitted by the Offer Due Date as indicated.  No late submittals will be 
accepted.  
 
Contract:  
The successful bidder will enter into a contract with the State for the line item prices 
identified by this solicitation.  
 
 
General Conditions:    
It is understood that this IFB includes Forms AG-008 General Conditions and DLNR Interim 
General Conditions dated October 1994, as amended. 
The Department of Land and Natural Resources Interim General Conditions dated October 
1994, as amended, shall be made a part of these contract specifications, and are referred 
to hereafter as the DLNR Interim General Conditions. 
In the event of a conflict between conditions, Special Conditions shall take precedence, 
followed by the General Conditions, and the DLNR Interim General Conditions. 
 
Chapter 104, HRS, Wages and Hours of Employees on Public Works:   
Bidder is advised that Chapter 104, HRS shall apply to this solicitation.  The Bidder may 
access this Chapter on the State's website: 
www.ehawaiigov.org/government/html/index.html.  
 
**Awarded contractor will provide weekly certified payroll to Contract administrator. **  
 
 

http://www.ehawaiigov.org/government/html/index.html
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Contractor’s License Required:   
The Board will reject all bids received from contractors who have not been licensed by the 
State Contractors License Board in accordance with Chapter 444, HRS; Title 16, Chapter 77, 
Hawaii Administrative Rules; and statutes amendatory thereto.  
 
Insurance:   
Bidder shall provide proof of insurance including: the insurance agent (company name), 
contact person and phone number, the insurance underwriter, and the policy number. 
Failure to provide such information shall be grounds for bid rejection.    
 
LIABILITY INSURANCE  
 
The Contractor shall maintain in full force and effect during the life of this 
contract, liability and property damage insurance to protect the Contractor and his 
subcontractors, if any, from claims for damages for personal injury, accidental death and 
property damage which may arise from operations under this contract, whether such 
operations be by himself or by a subcontractor or anyone directly or indirectly employed 
by either of them. If any subcontractor is involved in the performance of the contract, the 
insurance policy or policies shall name the subcontractor as additional insured.  
As an alternative to the Contractor providing insurance to cover operations performed by a 
subcontractor and naming the subcontractor as additional insured, the Contractor may 
require the subcontractor(s) to provide its own insurance which meets the requirements 
herein. It is understood that a subcontractor's insurance policy or policies are in addition to 
the Contractor's own policy or policies.  
The following minimum insurance coverage(s) and limit(s) shall be provided by the 
Contractor,  
Including its subcontractor(s) where appropriate.  
 

Coverage      Limits  
Commercial General Liability   $2,000,000 combined single   
(Occurrence form)    limit per occurrence for bodily   

     Injury and property damage  
  
Basic Motor Vehicle Insurance   BI: $1,000,000 per person  
And Liability Policies          $1,000,000 per accident  

PD: $1,000,000 per accident  
  
Each insurance policy required by this contract, including a subcontractor's policy, shall 
contain the following clauses:  
1. "This insurance shall not be canceled, limited in scope of coverage or non-renewed 
until after 30 days written notice has been given to the State of Hawaii, Department of Land 
and Natural Resources, Division of Forestry and Wildlife,1151 Punchbowl Street, Room 325, 
Honolulu, Hawaii 96813."  
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2. "The State of Hawaii is added as an additional insured as respects to operations 
performed for the State of Hawaii."  
3. "It is agreed that any insurance maintained by the State of Hawaii will apply in 
excess of, and not contribute with, insurance provided by this policy."  
The minimum insurance required shall be in full compliance with the Hawaii Insurance 
Code throughout the entire term of the contract, including supplemental agreements.  
Upon Contractor's execution of the contract, the Contractor agrees to deposit with the 
State of Hawaii certificate(s) of insurance necessary to satisfy the State that the insurance 
provisions of this contract have been complied with and to keep such insurance in effect 
and the certificate(s) therefore on deposit with the State during the entire term of 
this contract, including those of its subcontractor(s), where appropriate. Upon request by 
the State, the Contractor shall be responsible for furnishing a copy of the policy or policies.  
Failure of the Contractor to provide and keep in force such insurance shall be regarded as 
material default under this contract, entitling the State to exercise any or all the remedies 
provided in this contract for a default of the Contractor.  
The procuring of such required insurance shall not be construed to limit the Contractor's 
liability hereunder or to fulfill the indemnification provisions and requirements of this 
contract. Notwithstanding said policy or policies of insurance, the Contractor shall be 
obliged for the full and total amount of any damage, injury, or loss caused by negligence or 
neglect connected with this contract.  
 
Irregular Bids:   
No irregular bids or propositions for doing the work will be considered by the Board.  
 
Withdrawal of Bid:   
No bidder may withdraw his bid between the time of the opening thereof and the award of 
contract.  
 
Successful Bidder to file Performance and Payment Bonds:   
The successful bidder will be required to file performance bonds and labor and material 
payment bonds each for the total amount of each project price requisitioned by a purchase 
order per the “fence projects” section.   
  
Wages and Hours:   
In accordance with sub-sections 7.3 to 7.9 of the Interim General Conditions dated October 
1994 relative to hours of labor, minimum wages and overtime pay, the current minimum 
wage rates promulgated by the Department of Labor and Industrial Relations (DLIR) 
shall be paid to the various classes of laborers and mechanics engaged in the performance 
of this contract on the job site. The minimum wages shall be increased during the 
performance of the contract in an amount equal to the increase in the prevailing wages for 
those kinds of work as periodically determined by the DLIR.  
The Department of Land and Natural Resources will not recognize any claim for additional 
compensation because of the payment by the Contractor of any wage rate in excess of the 
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said minimum wage rates.  The possibility of wage increase is one of the elements to be 
considered by the Contractor in determining his Bid, and will not, under any circumstances, 
be considered as the basis of a claim against the Department under this Contract.  
No work shall be done on Saturdays, Sundays, legal State holidays, and/or in excess 
of eight (8) hours each day without the written consent of the Contract 
Administrator.  Should permission be granted to work at such times, the Contractor shall 
pay for all inspection administrative costs thereof?  No work shall be done at night unless 
authorized by the Contract Administrator. This project is in a remote region that may 
require work on Saturdays, Sundays, legal State holidays, and/or in excess of eight (8) 
hours each day, and/or at night. Work during these times will be permitted subject to 
approval by the Contract Administrator.    
 
Property Damage:   
It shall be the responsibility of the contractor to respect State property and to prevent 
damage to existing improvements.  The Contractor will be responsible for damages 
resulting from construction operations.  Immediately upon discovery, the Contractor shall 
repair such damage to the satisfaction of the Contract Administrator.  
All trees and shrubbery outside the excavation, embankment or construction limits shall be 
fully protected from injury.  
 
Bidder’s Responsibility to Provide Proper Superintendence:    
The successful low bidder shall designate in writing to the Contract Administrator the name 
of its authorized superintendent (Superintendent), who will be present at the job site 
whenever any work is in progress.  The Superintendent shall be responsible for all work, 
receiving and implementing instructions from the Contract Administrator in a timely 
manner.  The cost for superintendence shall be considered incidental to the project.  
If the Superintendent is not present at the site of work, the Contract Administrator shall 
have the right to suspend the work as described under sub-section 5.5 c. and 7.20 - 
Suspension of Work of the General Conditions.  
 
Hiring of Hawaii Residents:   
The Contractor shall comply with Act 68, SLH 2010, in the performance of; and for the 
duration of this contract.  The Contractor shall ensure that Hawaii residents compose not 
less than eighty percent of the workforce employed to perform the contract work on the 
project.  The eighty percent requirement shall be determined by dividing the total number 
of hours worked on the contract by Hawaii residents, by the total number of hours worked 
on the contract by all employees of the Contractor in the performance of the contract.  The 
hours worked by any Subcontractor of the Contractor shall count towards the calculation 
for this section.  The hours worked by employees with shortage trades, as determined by 
the Department of Labor and Industrial Relations (DLIR), shall not be included in the 
calculation for this section.  
The requirements shall apply to any subcontract of $50,000 or more in connection with the 
Contractor, that is, such Subcontractors must also ensure that Hawaii residents compose 
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not less than eighty percent of the Subcontractor’s workforce used to perform the 
subcontract.  
 
 
Public Convenience and Safety:    
The Contractor shall always conduct construction operations with due regard to the 
convenience and safety of the public.  No materials or equipment shall be stored where it 
will interfere with the safe passage of public traffic.  The Contract Administrator shall have 
the right to suspend the performance of the work in accordance with sub-section 7.20 - 
Suspension of Work of the General Conditions.  
 
Worker Safety:   
The Contractor shall provide, install and maintain in satisfactory condition all necessary 
protective facilities and shall take all necessary precautions for the protection and safety of 
its workers in accordance with the Occupational Safety and Health Standards for the State 
of Hawaii.  The Contract Administrator shall have the right to suspend the performance of 
the work in accordance with sub-section 7.20 - Suspension of Work of the General 
Conditions.  
 
Other Health Measures:   
Forms of work site exposure or conditions which may be detrimental to the health or 
welfare of workers or of the general public shall be eliminated or reduced to safe levels as 
required by the DOH codes, standards, and regulations.  Suitable first aid kits and a person 
qualified to render first aid, as specified in the DOH regulations, shall always be provided 
when work is scheduled.  
 
Hawaii Business or Compliant Non-Hawaii Business Requirement:   
Bidders (Contractors) shall be incorporated or organized under the laws of the State or be 
registered to do business in the State as a separate branch or division that is capable of 
fully performing under the contract, as stipulated in §3-122-112 HAR.  
 
Compliance with §3-122-112 HAR:   
As a condition for award of the contract and as proof of compliance with the requirements 
of 103D-310(c) HRS, the selected bidder shall furnish the required documents to the 
Department.  If the valid required certificates are not submitted on a timely basis for award 
of a contract, a bidder otherwise responsive and responsible may not receive the award.    
Bidder may choose to use the Hawaii Compliance Express (HCE), which allows businesses 
to register online through a simple wizard interface at http://vendors.ehawaii.gov to 
acquire a “Certificate of Vendor Compliance” indicating the bidder’s status is compliant with 
the requirements of §103D-310(c), HRS, and shall be accepted for contracting and final 
payment purposes.  Bidders that elect to use the new HCE services will be required to pay 
an annual fee of $15.00 to the Hawaii Information Consortium, LLC (HIC).    
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Campaign Contributions:   
Contractors are hereby notified of the applicability of Section 11-355, HRS, which states 
that campaign contributions are prohibited from specified State or county government 
contractors during the term of the contract if the contractors are paid with funds 
appropriated by a legislative body.   
    
Protest:   
A protest shall be submitted in writing within five (5) working days after the aggrieved 
person knows, or should have known, of the facts giving rise thereto; provided that a 
protest based upon the content of the solicitation shall be submitted in writing prior to the 
date set for receipt of offers. Further provided that a protest of an award or proposed 
award shall be submitted within five (5) working days after the posting of award of the 
contract.    
Any protest pursuant to §103D-701, HRS, and Section 3-126-3, HAR, shall be submitted in 
writing to the Chair of the Department of Land and Natural Resources, 1151 Punchbowl 
Street, Honolulu, Hawaii 96813 or P. O. Box 621, Honolulu, Hawaii 96810-0119.  
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